TONG CONG TY SONADEZI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP SONADEZI GIANG PIEN Déc 1ap - Tw do — Hanh phiic
S6:.4.6.../BCKS Déng Nai, ngay 3| thang 5 nim 2021

BAO CAO CUA BAN KIEM SOAT

V& viéc kiém tra, gi4m sat tinh hinh hoat dong san xuét kinh doanh nim 2020
tai Cong ty CP Sonadezi Giang Dién

Kinh gui: Pai h§i ddng c6 dong Cong ty CP Sonadezi Giang Pién

Cin ct Diéu 1é Cong ty cb phin Sonadezi Giang Dién;

Cén cir chirc ning, nhi¢ém vy cua Ban kiém soat;

Cin ¢t quy ché hoat dong cia Ban kiém soat,

Ban kiém soat bao cao Dai hoi ddng cb dong két qua kiém tra, gidm sat tinh hinh

hoat dong san xuit kinh doanh niam 2020 va hoat dong ciia Ban kiém sodt tai Cong ty cd
phéan Sonadezi Giang Pién véi cic ndi dung cu thé nhu sau:

A. THAM PINH BAO CAO TAI CHINH
I. Thim dinh béo cdo tai chinh:

Trén co s& bdo céo tai chinh ndm 2020 cua Cong ty C6 phén Sonadezi Giang Pién da
dugc soat xét bai Cong ty TNHH Kiém toan va Tu vin A&C, Ban kiém so4t da tham dinh va
théng nhit cic van dé sau:

Béo céo tai chinh ndm 2020 cia Cong ty trinh bay trung thyc va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh tai ngay 31 thang 12 ndm 2020, cling nhu két qua hoat dong
san xuat kinh doanh va tinh hinh lvu chuyén tién té ciia nim tai chinh két thuc cing ngay, phu
hop véi cdc Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy
dinh phép 1y ¢6 lién quan dén viéc 14p va trinh bay bdo céo tai chinh.

II. Panh gia cong tic ké toan:
- Ché do lap, giri bao cdo va chip hanh nghia vu ndp ngén sich nha nude diy du va kip
thoi.
- Cong tac hach todn rd rang, sép xép luu trir chimg tir hgp 1y, thuén tién cho cdng tac
kiém tra, doi chiéu so li¢u.
- Sb sach ké toan md diy du theo duing quy dinh hién hanh.
B. KET QUA GIAM SAT HOAT PONG VA TINH HINH TAI CHINH CUA CONG TY

Qua qué trinh gidm sét cac hoat dong tai Cong ty ndm 2020, Ban kiém soat c6 cac danh

gia sau:
I. Tinh hinh hoat dyng sin xuét kinh doanh nim 2020

1. Két qua thuc hién Nghj quyét ciia Pai hoi ddng cb dong vé ké hoach sin xuat

kinh doanh:
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1 | Téng doanh thu Tr. dong 299.313 397.150 | 132,69%
2 | Loi nhuén sau thué . df“)ng 68.030 67.095 98,63%
3 igns‘c‘ﬁilgé ﬁhu‘;‘la“ sau thué trén % 13,17% 12,69% | 96,36%
4 | NOp ngén sach nha nudc Tr. ddng 23.508 52,515 | 2233%%

Két qua hoat dong sén xuét kinh doanh nim 2020 ciia Cong ty da hoan thanh vugt mirc
ké hoach Nghi quyét ctia Pai hoi ddng cb dong, cu thé:

- Téng doanh thu thuc hién 397.150 triéu dong, dat 132,69% so véi ké hoach, ty 1& vugt
32,69%.

- Chi tiéu lgi nhuén sau thué thyc hién 67.095 triéu déng, dat 98,63% so v&i ké hoach,
ty 1& giam 1,37%. Nguyén nhan giam do dau nam 2020, Cong ty da dua cac dy an dau
tu xdy dung co ban hoan thanh vao sir dung dén dén chi phi khiu hao trong nam ting.

- Ty suét lgi nhudn sau thué trén vén chu sé hiru thuc hién 12,69%, dat 96,36% so véi
ké hoach.
- Chi tiéu ndp ngan sach nha nuéc thuc hién 52.515 triéu ddng, dat 223,39% so vai ké
hoach, ty 1€ vugt 123,39%.
Trén co s& két ‘qua hoat dong san xuét kinh doanh da dat duoc, Cong ty tam trich lap céac
Quy theo Nghi quyet Dai hoi dong cb dong 1a 12.573 triéu dong. Trong do, Quy déu tu phat
trién 1a 6.710 triéu ddng, Quy khen thudng phic lgi 12 2.684 triéu dong va cac Quy phic loi xa

hoi, Quy thudng cho ca nhan, don vi hitu quan, Qu§ thudng ngudi quan ly 1a 3.179 tri¢u déng,
tir loi nhudn sau thué nam 2020.

2. Tinh hinh thye hi¢n diu tw xdy dung co bén:

' K¢é hoach giao 278.150 tri¢u ddng; thyc hién 172.498 tri¢u dong, dat 62,02% so voi
ké hoach, cu thé nhu sau:

2.1 Dy 4an KCN Giang Pién: Ké hoach giao 16.110 trigu ddng, thuc hién 15.440
triéu ddng, dat 95,84% so véi ké hoach, trong d6 da hoan tht:

- Thiét ké hang muc dudng tuan tra, hang rao KCN.

- Hé théng cdp nudc dudng PCD.11, PCD.14 (tir PCD.09 dén PCD.11).

- Thi cong bang chi tén dudng va cft chi duong, nha bao v¢ va tram thong tin, lip
d3t bién bao, vach son dudng giao thong.

- Hé thdng chiéu sang khu vuc vin phong, cung cép ngudn dién PCCC cho nha
xudng Cl1, C2.

- Cai tao hd hoan thién Nha may XLNT sb 1, lip dat thiét bi quan tric ty dong
théng s6 amonia, 18p dat thiét bi 1iy mAu tw dong nhén tin hiu diéu khién tir xa tir S& Tai
nguyén va Méi truong tinh Pong Nai tai Nha may XLNT s6 2.

2.2. Dy 4n tuyén dwong két néi KCN véi dwimg V6 Nguyén Gidp: Ké hoach
giao 3.200 tri¢u déng, thuc hién 9.300 triéu ddng, dat 290,62% so vdi ké hoach.



2.3 Dy 4n cum nha xwéng méi 16 02 va 16 18: K& hoach giao 229.170 triéu ddng,
thuc hién 147.012 triéu dong, dat 64,15% so véi ké hoach. Hoan tét thi cong nha xudng tir 05
dén 12; 14p thiét ké ban vé thi cong giai doan 3 nha xuong 09 dén 13.

2.4 Dy 4n cum nha xwéng méi 16 02A va 16 14: Ke hoach giao 7.420 tri¢u ddng.
Pang trién khai thiét ké ban vé thi cong va dy toan nha xudng s6 41 va 42.

2.5 Dr 4n KDC An Binh mé ring: K& hoach giao 1.800 triéu dong, thuc hién 746
triéu ddng, dat 41,44% so véi ké hoach. Thi cong dudng giao thong, hé théng cp nuéc mua,
thoédt nudc thai dudng A (phén con lai).

2.6 Dy an KDC Dich vu Glang Pién: Ké hoach giao 20.450 triéu ddng. Pang tién
hanh 14p ké hoach lya chon nha thau tu vAn khéo sat va thiét ké.
3. Tinh hinh mua siim tai san c6 dinh:
Trong nam 2020, tinh hinh bién dong tai san cd dinh cu thé nhu sau:
DVT: Triéu dong

STT N¢i dung Gia tri ting | Gia tri giam Ghi chua

1 | KCN Giang Dién 249.749 33.801 | Tang tai san bao gdm: Nha cira vit
kién tric, nha xudng cho thué, h¢
théng thoat nuéc thai, thoat nudc
mua, dién & hé théng chiéu sang,
duong giao thong la 247.037 triu
- | déng.

May méc thiét bj 281 triéu dong.
Phuong tién vén tai 2.431 trigu
dbng.

Giam nguyén gia chuyén nhugng
nha xuéng B1, B5: 31.996 tri¢u
ddng.

Giam nguyén gia nha xudng 06,
cdu béc qua séng Budng do chénh
léch gia quyét toan nhd hon so véi
gi4 tam tinh: 1.805 triéu dong.

2 | Cao 6c Sonadezi 702 Cai tao néng cAp hé théng camera an
ninh cao Oc, trang bi méi 01 man
hinh tai sanh B, 01 may tinh xach
tay, 01 may in mau.

Téng cong 250.451 33.801

Viéc mua sim tai san thyc hién theo dung ké hoach va thdm quyén phé duyét.
4. Tinh hinh d4u tw tai chinh:

Céng ty cb phan Sonadezi Giang Pién diu tu lién doanh v&i Cong ty Sanki Service
va Ong Nakashima dé thanh lap Cong ty co phan Sanki — Sonadezi. Do tinh hinh san xuét kinh
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doanh ctia Céng ty ¢b phan Sanki — Sonadezi gip nhiéu khé khan trong viéc tiép thi, cung cép
san phdm va dich vy dén khéch hang, din dén doanh thu khong da b dép chi phi hoat dong.
Pé duy tri hoat déng san xuét kinh doanh cac bén cling da xem xét cac phuong an b6 sung von
dé cai thién tinh hinh hoat dong nhung chua thdng nhét vé ké hoach kinh doanh trong giai
doan tlep theo. Bén canh do, dién bién cua dich Cov1d-19 ngay cang phuc tap lam anh hudng
dén két qua san xuit kinh doanh cia Cong ty. Tiép d6, phia Cong ty Sanki Service c6 don daé
nghj rit khoi cong ty lién doanh. Sau khi xem xét, dénh gia cac kha ning va nhidm giam thiéu
thiét hai cho céc bén, Hi ddng quan trj Cong ty quyét dinh thanh ly hop dong lién doanh va
giai thé Coéng ty Cb phén Sanki — Sonadezi theo dé nghi clia Cong ty Sanki Service. Ngay
16/12/2020 Cdng ty Cb phin Sanki — Sonadezi giai thé theo Vin ban s6 104281/20 ciia Phong
dang ky kinh doanh tinh Pdng Nai.

IL. Tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2020:

4 v s o 5 A
1. Co ciu tong tai sin va ngudn von:
Don vj tinh: dong

CHi TIEv MASO | 58050 015030

A | TAI SAN NGAN HAN 100 1.658.339.694.753 |  951.784.631.534
I | Tién va céc khoan tuong duong tién | 110 436.702.149.730 | 278.518.488.029
II | PAu tu i chinh ngén han 120 12.000.000.000 78.375.574.880
III | Céc khoan phai thu ngén han 130 1.191.838.560.636 | 574.916.543.400
IV | Hang tén kho 140 17.410.610.154 16.360.429.444
Tai san ngén han khac 150 388.374.233 3.613.595.781

B | TAI SAN DAI HAN 200 1.664.530.988.930 | 1.673.789.433.477
I | Céc khoan phai thu dai han 210 14.464.136.002
Il | Taisan cb dinh 220 162.187.404.262 |  168.573.479.733
III | B4t dong san diu tu 230 1.316.018.930.922 | 1.226.664.195.511
IV | Tai san d& dang dai han 240 26.964.608.752 98.893.784.229
V | Péu tu tai chinh dai han 250 2.991.034.408
VI | Tai san dai han khéc 260 159.360.044.994 |  162.202.803.594
TONG CONG TAI SAN 270 3.322.870.683.683 | 2.625.574.065.011

C | NQ PHAI TRA 300 2.674.042.790.920 | 2.037.659.775.781
I | Nongin han 310 266.146.732.829 |  287.338.062.799
II | No dai han 330 2.407.896.058.091 | 1.750.321.712.982
D | VON CHU SO HUU 400 648.827.892.763 | 587.914.289.230
I | Vbn chu s hiru 410 648.827.892.763 |  587.914.289.230
1 | Vén dau tu cia chi s& hitu 411 548.980.000.000 |  500.000.000.000
2 | Quy dau tu phat trién 418 21.352.580.684 14.643.069.398
3 | Loi nhuén chua phan phbi 421 78.495.312.079 73.271.219.832
LNST chua phdn phéi lity ké dén 42la 23.973.175.101 26.439.796.274




cuoi ky trudce

LNST chuea phdn phoi ky nay 421b 54.522.136.978 46.831.423.558
TONG CONG NGUON VON 440 3.322.870.683.683 | 2.625.574.065.011

2. Cic chi tiéu tai chinh chi yéu:

CHI TIEU PVT Niim 2019 Niim 2020

1 | Co cdu tai sian

Tai san dai han/Téng tai sin % 63,75% 50,09%

Tai san ngén han/Tdng tai san % 36,25% 49,91%

A
2 | Co céiu ngudn vén

No phai tra/Tdng ngudn vén % 77,61% 80,47%
Vén chu s& hitw/Téng ngudn vén % 22.39% 19,53%
No phai tra/Vén chu s& hitu lan 3,47 4,12

3 | Khé ning thanh todn

Kha ning thanh toan ng ngin han l4n 3,31 6,23

Kha ning thanh to4n nhanh lan 3,26 6,17

4 | Ty suit sinh lgi

Ty suAt LNST/Téng tai san % 2,23% 2,02%
Ty sudt LNST/Vén CSH % 11,46% 12,69%
Ty suét LNST/Doanh thu % 21,43% 16,89%

3. Danh gia:
Tai thoi diém ngay 31/12/2020, céc chi tiéu tai chinh co ban da thé hién dugc tinh
hi¢u qua va lanh manh cta Céng ty. Thong qua cac chi tiéu co chu tai san, nguon von, kha

ndng thanh toan va ty suat sinh 101 déu thé hién Cong ty co tinh hinh tai chinh t6t, dong thoi
thé hién viéc sir dung vén hiéu qua trong hoat déng san xuét kinh doanh.

III. Tinh hinh c6 dong ciia Cong ty:
Danh sach cb dong chot den ngay 31/12/2020, tong s6 93 cb dong, gom c6 02 ¢b
dong la to chirc (ndm gitr 79 ,24% téng sb cb phan) va 91 co dong ca nhén (nam gilr 20,76%

tbng sb co phin). _Trong do, cb doéng 16n nhét 1a Téng Cong ty Cb phan Phat trién Khu cong
nghiép nim gifr s6 lwgng cb phan tuong dwong 46,45% von diéu 1¢.

IV. Thye hién nghi quyét Pai hdi dong cb dong nim 2020:

Hoi déng Quén trj va Ban diéu hanh da trién khai thyc hién Nghi quyet cua Dai hdi
dbng cb déng nam 2020. Trong d6, da thyc hién phén phéi lgi nhuén; quyét toan chi tra tICl’l
luong chuyén trach, thu lao ndm 2019 cia HDQT va Ban kiém soat theo ding Nghi quyét;
chao ban ¢ phén cho ¢ dong hién hiru ting vbn diéu 1é ciia Cong ty.
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C. PANH GIA VIEC QUAN LY PIEU HANH CUA HOI PONG QUAN TRI VA BAN
TONG GIAM POC
1. Dénh gi4 hoat dfng ciia Hji dong quan tri Cong ty:

Hoi dong Quén tri gom 05 thanh vién, trong d6 c6 02 thanh vién truc tiép diéu hanh
Cdng ty. Cac thanh vién HDQT da thyc hién ding chirc néng, nhi¢ém vy cia HDQT
theo quy dinh cua phap luét va Diéu 1é Cong ty.

HDPQT da tb chirc 04 cudc hop dinh ky theo ding quy dinh Piéu 1¢ Cong ty va 02
cudc hop bét thuong dé xem xét cac ndi dung quan trong thude tham quyén. Ngoai
ra, HDQT da thyc hién liy ¥ kién cac thanh vién HDQT bing van ban dé ban hanh
céc quyét dinh phuc vu hoat dong san xudt kinh doanh.

HDQT thuong xuyén giam sat hoat dong cua Ban Tbng gidm dbc trong viée trién
khai thye hién Nghi quyét ctia Pai hoi dong cb dong va cic hoat dong sén xuét kinh
doanh; phdi hop cing Ban Téng giam ddc chi dao, diéu hanh toan dién moi hoat
ddng cua Cong ty.

Nim 2020, HDQT da ban hanh khung gia ban cac san phém, dich vu chinh; ké
hoach san xuét kinh doanh hang quy; ké hoach d4u thau cac du 4n ctia Cong ty. Ap
dung céc chinh sach hd trg khach hang chiu anh hudng béi dich Covid-19 va mot SO
chinh sach vu déi, thu hat dau tu tai Khu cdng nghiép Giang Pién. Ban hanh méi va
diéu chinh, bb sung mot s6 quy ché, quy dinh quan ly ndi b cia Cong ty.

Céc quyét\ dinh, nghi quyét cia HPQT ludn tudn thu theo cdc quy dinh cua phap
luit va DPicu 1€ ctia Cong ty.

H?QT da théng nhét chon Coéng ty TNHH Kiém toan va tu vin A&C la don vi
kiém toan bao cdo tai chinh ndm 2020 cua Cong ty.

II. Panh gia hoat dong ciia Ban Téng giam doc:

Ban Tdng giam dbc gom 02 thanh vién, Tong giam dbc da thuc hién phan cong
cong viéc trong Ban Téng gidm déc hop 1y, mdi thanh vién déu phét huy va néu cao
vai trd trach nhiém ctia minh trong cong vigc.

Ban Téng giam dbc da trién khai thuc hién céc Nghl quyét ctia Pai doi ddng b
dong nam 2020 va cac quyét dinh cia HDQT. Ban Téng gidm ddc da thyuc hién viée
quan ly, diéu hanh mét cach than trong, hop 1y va hi¢u qua ding quy dinh cia phap
lut, Diéu 1é Cong ty.

III. Panh gia sy phoi hop hoat dong giira Ban kiém soat v6i HPQT, Ban Tong giam
dbéc, Can bd quan Iy va Co dong:

Ban kiém soét du.'qc moi tham du cac cudc hop HPQT, hop giao ban va cac cudc
hop khac nhim nim bét kip thoi tinh hinh hoat dong san xuat kinh doanh ctia Cong
ty cling nhu cac Quyét dinh cia HPQT va Tbng gidm d6c gitp cho cong tac gidm
sat kip thoi va thudn tién hon.

Céc cén by quan ly da ph01 hop cung cép céc tai liéu, hd so gitp Ban kiém sodt
hoén thanh tdt cong tac kiém tra, giam sat.

Péi voi cb dong: Ban kiém soat khong nhén duge don thu yéu ciu hay khiéu nai
clia co dong.



D. HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét gom 03 thanh vién, trong d6 Truong Ban kiém soét hoat dong chuyén
trach tai Cong ty. Ban kidém soat da thuc hién ding chirc ning va nhi¢m vy theo quy
dinh Dicu 1€ Cong ty.

Trén co s& ké hoach hoat dong nam 2020, Ban kiém soat da thuc hién céc cong tac sau:

+ Thyc hi¢n gidm sat hoat dong cia HDQT, giam sat viéc quan ly diéu hanh hoat
dong san xuat kinh doanh cta Ban Tong gidm doc; xem xét tinh phap 1y, trinh ty tha
tuc ban hanh cac Nghi quyét, Quyét dinh cia HDQT va Ban Téng giam doc trong

cong tac quan ly.

+ Thim dinh Béo cdo tai chinh Quy va nam 2020, gidm sat cong tac ghi chép, cap
nhat chimg tir, s sach ké toan. Phéi hop véi don vi kiém toan doc lap xem xét céc
sai sot trong yéu trong ké toan va bdo cdo tai chinh nhim dénh gia tinh trung thyc,
hop ly cia bdo cdo tai chinh, gidm sat viéc thuc thi cac y kién ctia don vi kiém toan

dua ra.

+ Kiém tra cong tac xiy dung co ban, trinh tu, thi tyc va cdng tac quyét toan.

+ Tham gia gép y sura ddi, bd sung cac quy ché ndi bd Cong ty.

Ban kiém so4t da tién hanh 02 cudc hop, ndi dung théng qua céc vén dé sau:

+ Thong qua Ké hoach hoat dong ndm 2020 ctia Ban kiém soat.
+ Phan cong cong viéc cho timg thanh vién Ban kiém soat.

- Tién luong, thi lao, chi phi hoat dong clia Ban kiém so4t nim 2020:

STT Ho va tén Tinlrong | Thilao | M f:; dio |  Tong
1 | PangLé Bich Phugng | 619.507.059 16.607.420 | 636.114.479
2 | Nguyén Duong Hoang 85.104.000 85.104.000
3 | Nguyén Duy Hoa 63.828.000 63.828.000
4 | Nguyén Pinh Quy 21.276.000 21.276.000
Tong cong 619.507.059 | 170.208.000 | 16.607.420 | 806.322.479

E. PANH GIA VE GIAO DICH GIUA CAC BEN LIEN QUAN

Giao dich gifta Cong ty v6i cong ty trong d6 thanh vién Hoi ddng quan trj 1a thanh vién
sang lap hoic 1a ngudi quén 1y doanh nghiép trong ndm 2020 nhu sau:

Tn A - K A geA A . . A o
STT en'to c}nrc/ Moi qus,a.n l:g lién To‘ng gid tri Noi du.ng giao Ghi chi
¢4 nhan quan vo6i cong ty giao dich dich
1 | Téng cong ty Sonadezi | T chirc c6 lién 191.435.729 | Thué dat Mua hang
quan cua Ba
Nguyén Thi Hanh
4.518.420.731 | Thué van phong | Bén hang
2 | Congty CP Cpnuéc | Téchiccolien | 19.949.433.750 | Nude sach Mua hang
Dong Nai quan cua Ong.
Ping Vin Chat




F. KIEN NGHI

Trong ndm 2021, nhu clu st dung von vay aé bd sung ngudn von kinh doanh va dau tu
cua Cong ty rt 16n. Do d6, Cong ty tang cudng cong tac kiém soét chit ché sir dung
vbn vay c6 hiéu qua dung muc dich dau tu cia Cong ty.

Tiép tuc hoan thién cac quy che quy trinh, quy dinh quéan ly ndi bg cua Céng ty nhim
nang cao hi¢u qua quan ly, diéu hanh ctia Cong ty.

G. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2021

Thue hién cong tic kiém tra, giam sat hoat dong cia HPQT va gidm sat vi§c quan ly
diéu hanh hoat dong san xuét kinh doanh cia Ban Téng giam dbc, xem xét tinh phap ly,
trinh ty thu tuc ban hanh cac Nghi quyét, Quyét dinh cia HDQT va Ban Téng giam ddc
trong cong tc quan ly.

Thim dinh béo cdo tai chinh Quy va nam 2021.

Phéi hgp cac Phong c6 lién quan kiém tra cong téc xdy dung co ban va trién khai céc
du 4n cia Cong ty.

Thye hién céc cdng viéc khac khi ¢6 phat sinh.

Trén day 1a bao cdo cia Ban kiém soat vé viéc kiém tra, gidm sat hoat dong san xuét

kinh doanh nim 2020 va hoat dong cua Ban klem so4t tai Cong ty C6 phan Sonadezi Giang
Dién. Ban kiém soét kinh trinh Pai hdi dong cb dong xem xét thong qua.

Noi nhin:

- Nhur trén;

- HDQT, BTGD;
- Luu: Ban KS.

Tran trong.




